The description oi operating procedures mai. iuuuwa 10 general, describing operations activities that most container terminal operators would find familiar, while probably not applying entirely to any particular terminal. The hypothetical terminal is assumed to use a stacking system and to have a current type of interactive real-time computerized information system with computer displays and terminals at key operating positions.
Operations Control Center
The necessary coordination and control of all container terminal activities are handled by personnel at the operations control center (OCC). There is a flow of information between OCC and all other functions of the container terminal concerning container movements and status. Often, key personnel of OCC are located at elevated offices or in an operations tower well above the container stacks, for unobstructed views of the container terminal. From that vantage point, they are readily able to confirm by visual observation the container-handling activities that are being reported to them by telephone, pneumatic tube, radio, computer, and other means of communication.
Export Container Flow to Terminal
Well in advance of a vessel's scheduled arrival, the steamship company will set up its documentation for export movement of containers to be loaded on that vessel, and corresponding documentation will be organized at OCC. Booking information is sent to the terminal, accompanied by requests to release empty containers and chassis to shippers. Prior to the vessel's arrival, the steamship company sends an inbound stow plan to the terminal that identifies the containers to be discharged from the ship and consequently indicates which container slots on the ship will be available for loadback. The freight projection (provided by the booking department) identifies expected container types, the
